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Do you think CVS and Aetna used strategic positioning in their planning stages leading to the merger?
CVS and Aetna have used strategic planning in the planning stages leading to the merger. According to Larry Merlo, the CEO of CVS health company, the two companies are merging their set values, mission, and values to ensure they meet their target customers' needs. In addition, CVS and Aetna have gone through an assessment of their realities and formulated strategies that they look forward to implementing to offer the best health care services to their clients.
The chapter talks about Porter's four competitive strategies. Do you see any of this concept at play in CVS & Aetna's merging?
The merger between CVS and Aetna has incorporated Porter's four competitive strategies (Kinicki & Williams,2009). This is evident in how the two companies intend to reduce their products' costs to reach a vast market. According to porter, this is a strategy known as cost-leadership. The other strategy employed by the merger is the differentiation strategy. The merger intends to make sure that it delivers unique and superior value products as compared to its competitors.
Do you think CVS and Aetna's executives took Porter's five competitive forces under consideration while considering their joint venture?
CVS and Aetna's executives took Porter's five competitive forces under consideration while considering their joint venture (Kinicki & Williams,2009). This is evident when Larry Merlo talks about how the two companies have merged so as to ensure there is a wide variety of substitute products in the market. Both companies have also combined their strengths and opportunities to ensure they are able to stay ahead of their competitors.
Discuss which strategy you think Ford applied when designing this vehicle, Cost Leadership Strategy or Differentiation Strategy?
Ford's strategy when designing the vehicle is the differentiation strategy (Kinicki & Williams,2009). Ford ensured that the car had unique and superior technology as compared to other cars in the market. The car is custom-made to serve different purposes, including racing and also normal car functions. The car also comes in different colors and different ways of assembling the car. This ensures that Ford builds an image that differentiates it from what its competitors offer in the car manufacturing industry.
Can you find any other Porter's four competitive strategies for implementing when making a business decision if it should make this car and offer it for sale?
One of Ford's other helpful porter competitive strategies in deciding whether to make the car and put it out for sale was focus-differentiation (Kinicki & Williams,2009). This strategy ensures a business produces unique and superior products for a narrow market. The Ford car, for instance, requires prospective buyers to submit an application on why they feel that they should drive the vehicle. The vehicle costs roughly half a million dollars, showing that it is targeted at wealthy consumers who can afford to invest that much money in a car. The car also has a more robust chassis as compared to other vehicles in the market. Most of the car's features are superior and unique in comparison to other cars in the market.
Based on what you learned in chapter 6, what are the critical elements to a successful organization and managers' execution?
One of the critical elements for the successful organization and managers' execution is creating and maintaining core management systems. This means translating a business's strategy to suit the goals that need to be accomplished. The second element for the successful organization and managers' execution is developing a good vision, mission, and value statements that communicate the business's purpose. The other element that will ensure successful organization and managers' execution is the creation of a unique and valuable position that meets the needs of different target consumers.
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